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Project Implementation Plan
	PROJECT TITLE: Pricing Overhaul

	OBJECTIVE: Improve profitability by increasing starting gross margins

	ACTIONS
	Est.  Hours
	People

Involved
	Target Date
	Actual    Date

	Collect current prices & profit margins


	.5
	Assistant
	1/20
	

	Collect competitor info

	2
	Assistant
	1/23
	

	Interview key customers

	3
	Self, VP Sales
	2/5
	

	Analyze research

	2
	Self
	2/15
	

	Organize & lead product 

development / sales round table

	1
	Self
	2/25
	

	Get key customer feedback


	3
	VP Sales
	3/15
	

	Organize & lead sales / marketinground table


	1
	Self
	3/25
	

	Finalize new product specs & pricing


	1
	VP Product Development
	3/30
	

	Get final approvals

	1
	Self, CFO, Pres.
	4/5
	

	Present to the sales team
	2
	Self, VP Sales
	4/20
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Due Date:     5/1
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	Due Date:     


